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HAMILTON COUNTY REGONAL PLANNING COMMISSON STRATEGIC PLAN CONCEPT SUMMARY

Overview

The Regional Planning Commission’ sSrategic Plan identifies changesand actions necessary to enableit to evolve
into asolutionsoriented organization that fitsHamilton County’ sneedsin the 21% century. A revised
organizational structure isproposedto expand itscounty-wide collaborative planning role (advance planning) while
retaining the quality of itstraditional development review role (current planning). Therevised structure will assst
Hamilton County and itscommunities, agenciesand citizensin planning and achieving optimum sustainable
development andrelated community and regional goals.

Thegoalsand strategic actionsin thisplan arearesult of an analysisof our strengths, weaknesses, opportunities
andthreatsasidentified through interviews and surveys of County Commissioners, the County Administrator,
Regional Planning Commissionersand Planning Department Saff. To build on our internal srengths, overcome
our internal weaknesses, exploit external opportunitiesand block external threats, the RPC will focuson the
following four strategies.

STRATEGIES

1. Partnerships and M eaningful Forums.
Develop alliances and innovative coalitionswith stakeholdersfor creating and implementing
community plans and meaningful forums for dialogue and increase awareness of planning issues.

2. Benchmarks and Essential Data.
Provide pertinent analysis of data and related benchmarks of real importance to support self-
determination of local communities aswell asthe county in the context of an agreed-upon regional vision.

3. Countywide Plan and Regionalism
Create a long-range countywide plan that can achieve optimal sustainable devel opment and redevel opment
through a continuous, collaborative and comprehensive process and identifies Hamilton County’'s growth
opportunitiesin the context of the region.

4.. Solutions Orientation and Capacity Building
Become a solutions oriented department with appropriate diversity and capacity to enableincreased focuson
long-range regional planning, community building and problem solving.

Implementation of the strategic plan will enable greater successin accomplishing the following vison and misson
of the Hamilton County Regional Planning Commisson.

RPC VISION

i Toassist Hamilton County and its communities, agencies and citizensin planning and achieving
sustainabl e development and related community and regional goals.

RPC MISSION

i Tobuild planning partnershipsfor creating and implementing community plansin the context of the

region.

To provide data management and analysisfor effective planning and decision-making in Hamilton County

governments.

W To promote an equitable balance of local, county and regional perspectivesand interestsin community
planning forums.

[ 38

RECOMMENDATIONS

Thefollowing recommendationsrelated to changesin organizational structure, proposed committees, table of
organization and specific strategies and measures have evolved through extensive discussionsat public meetings
and workshops of the Regional Planning Commission during the past six months.
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HAMILTON COUNTY REGONAL PLANNING COMMISSON STRATEGIC PLAN CONCEPT SUMMARY

Proposed Organizational Structure

Implementation of the rategic actionsand achievement of the goalswill require an organizational structurethat is
more conducive to collaborative planning. The proposed structure (see attachment) includesthe following
elements:

RPC BOARD OF TRUSTEES

Members: T he planningcommisson chairpersonsor aternatesfrom theindividual planning commissonsof 21
cities, 16 villagesand 12 townshipsin Hamilton County and the membersof the Hamilton County Development
Review and Coordinating Committee (the RPC Executive Committee).

Appointing Authority: City and Village Councils, Township T rustees, County Commissionersand municipal
planning commissions specifically authorizedto appoint Executive Committee members.

Mission:

i Reviewandrender decisonson RPC gtructure, charter and membership fees.

i Todevelop amutualy beneficial agendafor Hamilton County participation in discussonsat OKI, the

metropolitan planning organization, related to land use, trangportation and environment.

Create and support acongituency for cooperative planning effortsin Hamilton County.

Provide overgight in preparing and maintaining a comprehensive countywide plan that guidesfuture physical

development within Hamilton County.

Integrate local, county andregional policy and set direction for development, redevelopment, and resource

conservation for Hamilton County.

W Provideleadership in promoting and implementing adopted plansand a positive agendafor changein Hamilton
County.

W |dentify andaccommodate the variousinterestsrelatedto development, redevelopment and resource
conservation in Hamilton County.

E

M eetings: Annual and as needed

RPC EXECUTIVE COMMITTEE
(Hamilton County Development Review and Coordinating Committee)

M embers and Appointing Authority: Seven members appointed asfollows:.

W 4 reddentsof the unincorporated area of Hamilton County who are nominated by T ownship trusteesand other
interested parties, and appointed by the Board of County Commissioners.

W 1reddent of acity or villagewith aplanning commission who isappointed by the Board of County

Commissoners.

1 resident of acity or village with aplanning commission exclusive of Cincinnati, who iselected by mail ballot

of municipal planning commissons.

1 resdent from the City of Cincinnati appointed by the Cincinnati Planning Commission.

E

EG

ission:
i reviewand provide recommendation upon all township and county zoning amendments
review and render decisonson all subdivisonswithin the unincorporated area of the County
review and render decisonson all township land use plans and amendments
determine consstency with the Official Thoroughfare Plan for Hamilton County
determine consistency with adopted township land use plans.
review advisory committee reportsand provide recommendationsto the Board of Trustees.
assg in implementation of adopted plansadvisory committee recommendations.

%

EEEEREEEE
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Provide recommendationsto the Board of County Commissionersregarding appointmentsto committees based
on nominationsfrom Core Partnership Agencies

& Providerecommendationsto the Board of County Commissonersregarding Committee chartersand
amendmentsto chartersto be adopted by Board resolution.

Meetings: Firs Thursday of each month

RPC COMMITTEES

M embers: from Municipal and T ownship Planning Commissionsin Hamilton County and other Core Partnership
Agencies.

Appointing Authority: Board of County Commissioners

(Committee membersare appointed by the BCC based on recommendations of the RPC Executive Committee. The
Executive Committee makes recommendations on committee appointments based on nominations from municipal
and township planning commissionsand other core partnership agencies. Committee membership should be
designedto tap the abundant resources of the Board of Trusteesand Core Partnership Agencies.)

Mission: (per committee charter) A variety of sandingand ad hoc advisory committeesprovide support to the
RPC Board of Trusteesand Executive Committee. T hese committeesdevelop andreviewthe technical aspects of
planning concerns and report their findings and recommendation to the RPC Executive Committee. Liketheinnner
workingsof aclock, the committeesare the mechanism that makesthe organization run. They serveasthe grist
mill for new ideas and new approaches.

M eetings: per committee charter

CORE PARTNERSHIP AGENCIES

Members: Public sector, private sector and civic sector organizationsthat share common goalsrelatedto the
RPC’ svison andmission.

PLANNING DEPARTMENT

Mission:

i coordinate cross-agency review and provide recommendation on all township and county zoning amendments
i coordinate cross-agency review and provide recommendations on new subdivison planswithin the
unincorporated area of the County

review and provide recommendationson al township land use plans and amendments

analyze and report upon censussatisticsand developmental satistics

assign street numbers

coordinate the preparation, adoption, amendment and update of plansand implementation methods
review andreport on annexation requests

maintain planning layers of CAGIS

provide saff asssanceto RPC committeesand county departmentson planning matters.

EEEEREEELE
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HAMILTON COUNTY REGIONAL PLANNING COMMISION STRATEGIC PLAN CONCEPT SUMMARY

Proposed Committees

BENCHMARKS ADVISORY COMMITTEE
Purpose:
The Benchmarks Advisory Committeewill establish indicatorsto measure progressin achieving the community
that wewant to livein. Thebenchmarkswill include unbiased datathat examinesthe well-being of our community
in economic, environmental and social dimensions. T he benchmarksprogram will help the variousjurisdictionsin
Hamilton County establish priorities, takejoint actions, direct resourcesto increase the economic competitiveness
of the county, and achieve sustainable development.

Objectives:

1. Initiateaninclusive processfor devel oping and implementing a Countywide Benchmark Program

2. ldentify prioritiesand schedule for devel oping benchmarksrelated to public service and quality-of-life areas.

3. Identify essential background data to provide a foundation for benchmarks.

4. Facilitate stakeholder participation in identification of a vision statement for Hamilton County (to serve as a

draft vision statement of the Board of County Commissioners).

Compile data and initiate systematic tracking of such data to monitor Hamilton County’s economic

conmpetitivenessand quality of life.

6. Coordinate expertsin the selection and devel opment of benchmarksto:

Identify the most important measuresin public service and quality of life areas

Identify the lead indicator in public service and quality of life areas

Identify limitations of the measures (e.g., how don’t they measure the conceptswe are
trying to measure)

Identify data sourcesfor selected measures.

7. Facilitatethereview of data and trends by county and local |eadersto enable decision-makersto determine
whether or not existing policiesare being implemented in a way which achievestheir intended outcomes.

8. Monitor trendsand progressin meeting countywide planning policies and goalsfollowing their adoption.

9. Develop broad-based partnershipswith communities and other agenciesto integrate and achieve consistency
with other planning and benchmarking efforts related to economic, environmental and social dimensions of
community life.

10. Increase awareness of interrelationships among environmental, economic and social elements of our County.

o

CENSUS STATISTICAL AREA COMMITTEE
Purpose:
The Census Satistical Area Committee will review and suggest changesto censustrack and block group
boundaries. The Committeewill ensurethat the boundaries of these critical censusareas conform to physical
featuresand population requirementsandthat citizenshave ample opportunitiesto expresstheir views concerning
the proper postioning of the boundary lines. The Census Satistical Area Committee play'sapivotal rolein the
Census Bureau'seffortsto maintain and update sensible datatabulation areasfor the 2000 Census.

Objectives:

1. Review building permitsand highways by political jurisdiction to determne where censustractsand block
groups should be split or merged.

2. Makeactual changesin censustractsand block groupson Census Statistical Area maps provided by the
Census Bureau.

3. Hold meetingsin local communitiesto obtain public feedback about proposed changesto existing censustracts
and block groups.

4. Establish partnershipswith local communitiesto improve the prospectsfor a successful 2000 Census.

5. Set up a Conmplete Count committee with responsibility for promoting the most complete and accurate count
possible for the 2000 Census.

6. Establish and maintain regular communication channelswith the State Data Center and the U.S. Census
Bureau so asto stay abreast of census and related devel opments.

7. Assist local communitieswith the Local Update of Census Addresses (LUCA) program.
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ADDRESS ADVISORY COMMITTEE

Purpose:

Enhanced addressing procedures are needed to ensure that all citizensreceive vital servicesat their homesand
businesses, particularly emergency response as administered through the Emergency 911 Communications System.
In recognition of the tremendousimpact addressng hason the ahility of various, interdependent organizationsto
shareinformation, the Committee will prepare and promoteimplementation of address guidelines and sandards
that will facilitate electronic recordsintegration. In township areas, the committee will also serve asthefirst step
for any public appeal of RPC staff (Address Reviewer) decisons.

Objectives:

1. Establish and promote implementation of “ uniformguidelinesand standardsfor street naming and
addressing” for political jurisdictionsin Hamilton County

2. Review and initiate amendmentsto State Law to improve the implementation of centralized addressing.

3. Review proposed and existing street names and addresses with respect to public safety, delivery of commercial
and public services, intelligibility, and consistency

4. Provide recommendationsto assist the Address Reviewer in County and Municipal jurisdictionsin assigning
and reassigning addresses and street names.

COUNTY-WIDE COLLABORATIVE PLANNING COMMITTEE

Purpose:

The County-wide Collaborative Planning Committee will develop organizational aliancesandinnovative
coalitionswith stakeholdersto create and implement community plansand meaningful forumsfor dialogue. The
Collaborative will exchange information, alter activities, and share resourcesto enhance the capacity of participant
ingitutionsfor mutual benefit andto achieve common purposes. T heintent isto increase the capacity to set
collective community prioritiesand control resourcesthat are essential for increasing self-determination of
individual communities. The processmust produce long-term ownership of the collaborative’ spurpose, processes
and products. The Committee will increase awareness of regional and long-range planning issuesand provide
oversight of acountywide planning process. T he plan will assst in achieving mutual benefitsrelated to optimal
sustainable development and redevelopment through a continuous, collaborative and comprehensive process. The
plan and implementation framework will identify Hamilton County’ sunique growth opportunitiesin the context of
theregion — achieving alignment with the evolving direction of OKI’ s* Commisson on LandUse” andthe
Metropolitan Growth Alliance’ s* Regional Program” and forging new linkages for implementation. Important
study areas having cross-jurisdictional impacts may include: population projectionsand demographic trends,
transportation and land use balance, tax base and disnvestment trends, housing, resource protection, growth
management opportunities, andland use regulatory improvementsto achieve optimum sustainable development.

Objectives:

1. Achieve consensus on community purposes for collaborative planning (Why are we planning -- what are our
mutual problems or opportunities?).

Obtain commitments from stakeholders/ decision-makers (Who are the essential partners?).

Achieve consensus on a collaborative planning process (What'sthe plan for planning?).

Prepare community profiles, identify constraints and opportunities (Where are we now?).

Determine community trends (Where are we going?).

Identify community valuesthrough a collaborative process (What do we value?).

Identify vision in various areas such as community, economic social and physical devel opment and evaluate
different scenarios (Where do we want to go?).

8. Determinegoalsand prioritiesrequired to fulfill the vision (What's most important?).

9. Integrate Benchmarks program (What do we measure?)

10. Identify and evaluate collaborative action plan strategies (How do we get there? When?).

11. Integrate stakeholder / ingtitutional work programs (How can we help each other?)

12. Evaluate progress (Are we getting there?).

13. Update the plan and revise collaborative action strategies.

NoohswnN
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PLANNING COMMISSIONER’ SCERTIFICATION COMMITTEE

Purpose:

The49 loca planning commissons and the Regional Planning Commission in Hamilton County make decisions or
recommendationsthat affect physical, social and economic development in thiscounty. Planningissuesaswell as
the available toolsandtechniquesfor guiding growth and development are becomingincreasingly complex. The
Planning Commissioner’ sCertification program will provide commissonerswith the knowledge and skills needed
to perform responshilitiesmore effectively andresponsbly. The extent of needfor thisprogram in thisregion and
thewillingness of local and state organizationsto collaborate on implementation may enable the program scopeto
be multi-county or state-wide.

Objectives:

Draft preliminary programscope
Identify partnersand commitments

Devel op classroom/workshop component
Devel op self-study component

Initiate certification process

agrwNRE

LEGISLATION ADVISORY COMMITTEE

Purpose:

The Legidation Advisory Committee will insert citizen and professonal planning perspectivesfrom Hamilton
County’ svarious planning commissonsinto public policy discussonsat the County, regional and Satelevel. The
committeewill increase local planning commissoners awareness and understanding of current legidative
initiativesand the need for initiating legidativeinitiativesto accomplish goalsin Hamilton County communities.

Objectives:

1. Identify current legidativeinitiativesrelated to planning and devel opment (in Hamilton county and vicinity).

2. Identify legidative needsrelated to planning and devel opment.

3. Identify processfor implementation and planning commissioner participation in achieving legidative
revisions.

CONTRACT SERVICESADVISORY COMMITTEE

Purpose:

The Contract Services Advisory Committeewill provide oversight relatedto the provison of common services
desired by independent Planning Commissonsor other Core Partnership Agencies. Centralized contract services
will provide economiesof scale enabling servicesat lower cost and higher quality.

Objectives:

1. Identify common need for planning commission servicesrelated to community planning, zoning, data
management/analysis, mapping, addressing, etc.

Identify potential partners

Identify desired scope of service and fees.

Obtain contractual commitments.

Initiate contract services.

arwN
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HAMILTON COUNTY REGONAL PLANNING COMMISION STRATEGIC PLAN CONCEPT SUMMARY

Responsesto County Commissioner’s Questions

(from RPC/BCC Srategic Planning Workshop held on May 27, 1998)

Note: Inidentifyingthe following responsesto the County Commissioner’ squestions, the Planning
Commissionersagreed that many of the following questionswere best answered by the responsesgiven by the
County Commissionersand County Administrator in interviews conducted by the Executive Director. Those
responsesare included in the appendix to provide a more complete answer to the following questions.

Purpose, Benefit and M easures of Success

1. What isthevalue or benefit to Hamilton County?
i A plannedfuture
i It will promote sensible economic development

o

& Jobsandgrowth — economic success

2. How can the new organization enable Hamilton County to be an easier placeto do business; to be more user-
friendly?

By focusing on promoting the County

By facilitating organized planning amongall participants

By developingan "umbrella" structure

EERE

3. Howcan thisconcept position RPC to be ambassadorsfor improving the way we do businessin Hamilton
County?

By becoming acomprehensve source of information and perhapsan implementation vehicle.

By building on existing RPC staff reputation asacommunication link/facilitator

By building on existing RPC staff reputation asathink-tank -- nonpolitical andtherefore nonthreatening.

By creating a diverse commission and committee participants

4, Why isRPC interestedin modifying or expandingitsmisson?

S we don't fall behind.

T he economic success of the county dependson it.

Hamilton County needsto compete with and complement neighboring and competing counties.

Central urban countiesneedto be more organized to enable strategic growth asmost growth opportunities
have shifted to suburban counties

LB E

E

5. To besuccessful the proposed planning partnership must be meaningful -- how do you make participation
meaningful?
& By convincing participantsof theimportance of their participation.
& By engaging participantsin the decison making process
W By promotingdebate.

6. HOWWI|| RPC define success? How will improvementsor change be measured?
By the success of theregion

By documenting widespread participation

By becoming competitive

By population growth andretention

By recycling of uses

By value of assistance to communities

EEEEREE

7. W|II results (after implementation of revised organization) be awhole lot different than current results?

T herewill be greater consensus and cooperation among the stakeholders

T herewill be greater understanding of planning and use of planningtoolshby local and county government.
RPC will become asolutions oriented department

How will results or outcomes be improved?

We needto build on successes.

Wewill plan properly for achanging culture

EEBEERE

E
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i Wewill identify Hamilton County’ snichein theregion.

Authority

1. What arethelegal congraints?
W Thereisno state mandated planning (or even minimum planning guidelines such asin Kentucky)

o

i A businessplan isneeded before determining legal constraints

2. What actionsare neededto eliminate legal congraints?
i Boardof County Commissionersneedto concur on desred authority and scope of RPCsin Ohio.

3. Who will authorize RPC'swork and keep RPC on focus?

i TheBoard of County Commissionerswith stakeholder involvement

4. Who will the RPC report to?
W TheBoardof County Commissonerswith stakeholder involvement

5. Who appointsthe RPC anditsexecutive committee?
& TheBoardof County Commissionerswith sakeholder involvement

o

i Sameasor smilar to current structure.

Scope

1. Should RPCfocuson broader scope beyond land use planning?

i Yes; to provide abackbone of direction (e.g., avison andrelated benchmarksfor stakeholdersin
Hamilton County) andto assg in identifyingissuesthat are important in Hamilton County.
Scope of planswill focuson elementsthat the county can implement or assist in implementation.
RPCwill monitor trendsrelated to the health, vitality and competitiveness of our County so that local
jurisdictions can recognize the need to take action on deterioration conditions.

EE

2. Shouldthe RPCthink beyond collaboration of just Hamilton County Communities?
W Yes

Concept Clarity

1. Howcan wesimplify the proposed organizational structure to assure understanding by stakeholders?
W  Wewill clarify general concepts—for guiding evolution of the organization

2. How can Commissionersexplain thisconcept in afew sentences-- in a 30 second sound hite?
i TheRPCispreparingaplan that will enableit to evolveinto asolutionsoriented organization that fits
Hamilton County’ sneedsin the 21% century.
& Thischangeisoccurringinitstraditional development reviewrole aswell asin an expanded rolein
county-wide planning.
& It will assst Hamilton County anditscommunities, agenciesand citizensin planning and achieving
optimum sustainable devel opment and related community and regional goals.
& Toaccomplish this the RPC will:
* build partnershipsfor creating and implementing community plans.
* plan for Hamilton County’ sgrowth opportunitiesin the context of the region.
* promote dialogue among diverse community planning stakeholders.
* provide pertinent analysis of data and related benchmarksto support self-determination of local
communitiesin the context of an agreed upon regional vison.

Cost
1. What will it cos?
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i Onefull time employeewill berequiredto enableinitiation of committee work programsand coordination
of consultant contracts.

Secial studiesrelated to County wide planning needswill reguire incremental appropriationsfor
consultant expertsand saff support.

[ 38

Stakeholder Support and Relationships

1

How can thisbe presented to assure local communities and other organizationsthat RPCisnot tryingto usurp
their power or threaten their individual autonomy?

W Wewill emphasizethat participation in the committee structure of the RPC isa choice and an opportunity.
W Wewill identify examplesof how the general health of the entire area can beimproved with collaboration.

Who might feel disenfranchised by the proposed RPC organization -- how can we avoid thisreaction.
i No one-- all stakeholdersshould be included.

How will thisstructure avoid pitting one community againgt another when dealingwith (voting on)
controversial issues-- with regional goals?
W Theconsensusprocess should soften this— but thisstuation existsnow.

o

i Helpsto identify the appropriate niche for each community in the regional pie.
Shouldthe RPCinsert themselvesinto controversial issues?

W Yes—asfacilitator and consensus builder.
W Yes-- whenever RPC can enhance the flow of accurate information.

How can RPC obtain commitment from the whole region on particular issues and balance regional interests
with the interestsof individual communities?
W Createcredihility in regional issues; reduce focuson site specific analysis

Isthethreat of votingon issuesof local concern the only incentivefor local participation? Without such fear

why would communities participate?

i No; Loca involvement will result from interest in RPC study of issuesthat affect them andinterest in
pending recommendations and decisions.

I mplementation Process

1

How can RPC build alliances or consensus on mattersof regional interest in divergent political jurisdictions?

& By providing abackbone of direction (e.g., avison and related benchmarks) for stakeholdersin Hamilton
County — aprocessfor developing, adopting and updating a county-wide plan.

W By providing data management and analysisto support effective planning and decison-makingin
Hamilton County governments

W By providing planning andrelated servicesthat are needed but not currently providedin local
communities.

i By identifying how Hamilton county can improve itseconomic competitivenessrelative to itsneighboring
countiesand how our region can improve itseconomic competitivenessrelative to the regionswe compete
with nationally.

i By gettingpeoplein 49 communitiesto talk to each other and enable their vison to be broadened.

How can RPC create ameaningful forum that’ smorethan just another “ debating society” ?

& By building planning partnerships (with communities, civic sector, business sector and government
agencies) for creating and implementing community plansin the context of the region.

By promoting an equitable balance of local, county and regional perspectivesandinterestsin community
planning forums

By assgting Hamilton County and itscommunities, agenciesand citizensin planning and achieving
sustainable development and related community andregional goals.

By identifying optimal sustainable development.

By helping governmentsdevelop and effectively use planningtools.

By helping governments become more specific and effectivein setting goals.

[ 39
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& By creatingacommittee Sructure that enablesbroad citizen participation with professonal support and
effective processes.

Wheat actionswill enable RPC to be successful in thismisson?

W RPCshould provide annual updatesof county trends— explainingwhat’ shappening andwhy —what’ s
important andwhy.

W RPCshouldtakeastronger rolein theregion on planning issues— asthe core county, adriver of the

region.

RPC should initiate improvementsin the sate’ splanninglegidation to enable effective county / regional

planning.

i RPCshouldfacilitate preparation of acounty-wide plan in the context of the OKI region — recognizing

grengths and advantages of Hamilton County and of neighboring counties.

RPC should develop and promote the use of important indicatorsthat increase awareness of problemsand

opportunitiesin Hamilton County (and changing conditionsrelatedto the County’ s

health/vitality/competitiveness) so that appropriate departments, agencies, and elected officials can react

and plan appropriately.

E

[ &

What arethe next steps?
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HAMILTON COUNTY REGIONAL PLANNING COMMISSION

Proposed Organi zational Structure

(per recommendations of the Regional Planning Commission and Board of County Commissionersat a joint meeting on 11/18/98)

BOARD OF TRUSTEES

HAMILTON COUNTY
Regional Planning Commission
“ A Planning Partnership”

per O.R.C. 713.21

Hamilton County Development Review Township Planning Commissions Village Planning Commissions City Planning Commissions
and Coordinating Committee

EXECUTIVE COMMITTEE

HAMILTON COUNTY

Development Review and Coordinating Committee
(T he Executive Committee of the Hamilton County Regional Planning Commission -- per O.R.C. 713.2])

COMMITTEES
Census Countywide Planning
Statistical Benchmarks | Collaborative | Commssner’ s Contract
Area Address Policy Planning Certification L egidation Services
Committee Committee Committee Committee Committee Committee Committee

CORE PARTNERSHIP AGENCIES

Township Association Municipal League OKI Regional Council ~ Ohio Data UsersCenter ~ School Didtricts 49 Planning Adjacent County
PUBLIC SECTOR of Governments Conmmissions Planning Commissons
H.C. Community H.C. Developrment H.C. Dept of H.C. Board of Health Metropolitan Sewer H.C. Department of H.C. Rural Zoning
Devel opment Dept Cormpany Environmental Services District Public Works Conmission
County Engineer Sate of Ohio Agencies CAGIS Planning Directors Soil Conservation Other Organizations
Forum Service
PRIVATE SECTOR Ohio Valley Homebuilders Chanmber of Commerce Metropolitan Growth Other Organizations
Devel opment Council Association Alliance
CIVIC SECTOR United Way Citizensfor Civic Cincinnatus Regional Greenspace H.C. Environmental Regional Sustainability ~ Western Economic
Renewal Association Office Action Comm Initiative Council
League of Women Hillside Trust Neighborhood Other Organizations
Voters Community Groups

HCRPC STRATEGIC PLAN - 1999 PAGE 12



HAMILTON COUNTY
Planning and Zoning Department

(Table Of Organization -- Hamilton County Regional Planning Commission and Rural Zoning Commission Staff)

APPOINTING BOARD OF COUNTY COMMISSONERS RURAL ZONING REGIONAL PLANNING COMMISSON
AUTHORITY: COMMISSON (Executive Committee)
1 2 3 4 5 6 7 8
CORE ZONING ZONING ZONING SUBDIVISION COMMUNITY AND REGIONAL DATA PRODUCTS INFORMATION ADMINISTRATIVE
PROCESSES: PERMITS ENFORCEMENT REVISIONS PLANNING AND GRAPHICS SYSTEMS SUPPORT
(Regional Data Ctr)

DEPARTMENT Executive Director

HEAD: (RPCIRZC Secretary)
RON MILLER, AICP
l

ADMINISTRATORS: :
Zoning Services : : Planning & Zoning System:
Adminigtrator : Planning Services : Adminigtrator
(County Zoning Inspector) Adminigrator (Assigtant Director)
RUSS SFARKS : CAROLINE A]NDREWS AICP : BOB EATON
1 1 R R
TEAM LEADERS: Planner || -- Dev. Review  Subdivison Process Planner |1 — Data : Adminigtrative Coordinator
(Zoning ProcessManager)  Coordinator Products : Ersarnannans (Assgant LAN Admin.)
(Project Manager) P (T raining Coordinator)
TODD KINSKEY,AICP MARK ABELL TIM HORSLEY, PhD P KAREN AMBROSIUS
] ] 1 A 1

TEAM Zoning Plans Zoning Ingpector Planner | — Development.| Addressand Permit Records| Planner | — Planning Intern Planner | -- Data Word Processor 11
MEMBERS: Examiner Review Secidig Community Plans (Land Use) Anayg 5 8 (Assgt. To Admin. Coord.)

LORI ADLER JIM HUHN LANCE SCHULTZ, JIM BOWEN CATALINA DAVE ZAIDAIN STEVE SIEVERS 5 8 : TERESA LAWSON

B ~ —AlCP - I e r PoE ~
Zoning Plans Zoning I ngpector Zoning Seciaig 11 Address and Permit Records| Planner | — G SHecidis — Plans G SHecidig — CAGS Clerk 11 / Receptionist
Examiner Soecialis Community Plans (Webmager) | 0 rrrmmermemee : BZA/RZC/IRPC
| MARY BERTA | BILL WAITE | MARTY INSPRUCKER | PROPOSED | PROPOSED | PAUL SMILEY | LORRAINE JORDAN : |_DENISE SCHLOTMAN
Zoning T echnician Zoning I ngpector Zoning Seciais Planner | — Graphics/ DataMgmt. Planning Interns
BECKY RENEAU Community Plans Soecidig (DataEntry / CAGIS/
O’'BRIEN RAY GORDON Open | PROPOSED | JAY SPRINGER Cenaus)
I CONTRACT SERVICES L ocal Zoning Assistance Center (LZAC) L ocal Planning Assistance Center (LPAC) LZAC/LPAC Spport |I

(CROSSFUNCTIONAL TEAMS

Dottedlinesindicate partial reporting relationships. H:\STRATEGIC PLAN\T able of Organization_8Dec98v2.



HAMILTON COUNTY REGIONAL PLANNING COMMISSON
STRATEGIC PLAN SUMMARY (OGSM)

(Goals are based on interviews and surveys of County commissioners, County Administrator and Regional Planning Commissioners)

OBJECTIVES
(mission and vision)

Vision:

To assg Hamilton county and its
communities, agencies and citizens
in planning and achieving
agtanable development and
related community and regional

gods

Mission:

i To buldplanning
partnershipsfor creating and
implementing community
plansin the context of the
region.

& To provide data management
and anayss for effective
planning and decison-making
in Hamilton County
governments.

& Topromotean equitable
balance of local, county and
regona perspectivesand
interessin community
planning forums.

GOALS STRATEGIES MEASURES (timing)
1. Provideprofessional planning support to loca governments provide effective 1. Partnershipsand M eaningful Forums Partnerships and Forums
planning and implementation processes. Facilitate diadogue andonsensus building Develop dliances and innovative codlitionswith sakeholders | 1. Meetingswith key individuals 10/98
between townships and municipalities for creating and implementing community plans and meaningfy 2. Meeting with Township Asociation 10/98
2. Increase availahility ofquality servicesat bargain prices forumsfor dialogue and increase awareness of planning issues 3. Meeting with Municipa League 10/98
3. Improve county-wide coordination througrcentralized planning services. 4. Meeting with 49 planning commission
4. Help BCC determine what’ simportant, County vison, and asis ieffective use of Chairpersons 11/98
planning tools. Identify predictable/avoidable growth events and conseguencesto 5. Meetingswith other Core Partnership
enable effective planning Agencies 11/98
5. Initiatepartnershipswith other planning commissons and agencies to build consensus 6. Funding committed 12/98
onlong rangegoalsand priorities for the county and individual communitiesin the 7. Planning partnership formed 1/99
context of the region. Identify an inclusviePC structureto enable 49 planning 8. Activeweb ste 1/99
commissonsto tak to each other and enable visonsto be broadened. Creste 9. Key ise conenas 2/99
meaningful forums for dialoguewith agenciesfrom al three sectors— government, 10. Advisory Committeesformed 3/99
busness and civic. 11. Countywide Plan Policy Committees
6. Initiatepartnershipswith local communitiesand adjacent counties to enable formed 4/99
analysis for loca areasin the context of the region
7. Initiate forumsto promote greater undersanding of planning angse of planning tools
by local and county government. Provide planningommissioner certification
program.
8. Initiatesubcommitteesto increaserelevance to sakeholdersand achieve progresson
the organization’ s grategic plan and County goas
9. Provideessential data and information that supportslocal communitiesin their pursu
of self-determination
10. Enlist local support for improved county-wide planning program
11. Increase opportunitiesfor loca government to beware of RPC vison, misson and
sErvices.
12. Increase opportunitiesfor local government plannerstparticipatein RPC
governance -- identification of problems and opportunities aswell as needed and
preferred services (initiate active subcommittee sructure; engage participantsin the
decison making process)
13. Increase opportunitiesfor loca governmentsteollaborate on cross-jurisdictional
goals. Increase undersanding of mutual benefits and opportunities enabled by muiti-
jurisdictional collaboration.
14. Identify benchmarks oindicatorsof real importance in Hamilton County 2. Benchmarksand Essential Data. Benchmark Advisory Committee
15. Preparesocioeconomic / demographic analysis and identification of trends and Provide pertinent analyssof data andrelated benchmarksof reg 1. Advisory Committee formed 10/98
projectionsfor loca areas aswell asthe County in the context of the region importance to support self-determination of loca communities| 2.  Project Sope identified 11/98
16. Initiatesemi-annual dialogue with BCC to discuss the emerging role of the RPC aswell asthe county in the context of an agreed-upon regiona | 3. Conautant selected 1/99
vison. 4. Work program defined 1/99
5. Contract negotiated 2/99
6. Participatory processinitiated 3/99
7. Key benchmarks selected 6/99
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8. Datacollection initiated 7199
9. Benchmarksreporting format approved | 8/99
10. Fina benchmarksreport completed 10/99
11. Proceduresfor maintenance of
benchmarks established 11/99
17. Develop aliances andinnovative coalitions with stakeholders. Obtain long-term 3. Countywide Plan and Regionalism Countywide Planning Committee
commitment from stakeholders. Create along-range countywide plan that can achieve optima | 1. Policy Committee formed 4/99
18. Initiate long rangecomprehensive plan. Provide three-dimensional planning for agtainable development and redevelopment through a 2. Project scope identified 4/99
optimum urban/suburban design continuous, collaborative and comprehensve process and 3. RFPscompleted 5/99
19. ldentify process and plan for achieving optimaustainable development and identifies Hamilton County’ sgrowth opportunitiesin the conteqt 4.  Conauitant team contracted 7199
redevelopment-- i.e., highest and best use of property for al sakeholders-- not jus | of theregion 5. Foundation products completed 12/99
implementable development; assst in growing the tax base and improving quality of 6. Community Form Component of Plan
life. initiated 1/00
20. initiate acontinuous, collabor ative and comprehensive county-wide plan and 7. Livability Component of Plan initiated | 1/00
processto provide abackbone of direction (e.g., avison and related benchmarks) for 8. Mohility Component of Plan initiated 1/00
gsakeholdersin Hamilton County; to enable local juridictionsto know tHeamework 9. Marketplace Component of Plan initiated 1/00
in which they can fit. Identify framework for effective comprehensve plan in current 10. The Context for Change completed 1/01
urban county environment. 11. The Srateges for Change completed 1/02
21. Increase avareness of importance ofsustainability and regionalism 12. Magter Plan Components completed 1/03
22. Increase focus on economic development. Identify how Hamilton County can 13. Secific Planscompleted 1/04
improve its economic competitiveness relative to its neighboring counties and how our 14. Development codes updated 6/04
region can improve its economic competitivenessrelative to the regions we compete 15. Other implementation tasksinitiated 12/04
with nationally. |dentify how Hamilton County cammplement neighboring and
competing counties
Western Hamilton County Collaborative
Plan
1. Alternative growth scenarios evauated 8/98
2. Preferred scenario selected 9/98
3. Regona benchmarksfor preferred
scenario developed 10/98
4. Regona implementation plan adopted 12/98
5. Consensus commitments from
participating jurisdictions finalized 2/99
6. Collaborative work program for local
phases identified 4/99
7. Loca planswithin selected scenario
framework initiated 12/99+
8. Loca benchmarks developed 12/99+
9. Loca implementation plans developed 12/99+
23. Push the envelope of planning enabling legidation and traditional county planning 4. SolutionsOrientation and Capacity Building Organizational Capacity
programsin Ohio. Increase focus on problem solving angdommunity buildingrather | Become a solutions oriented department with appropriate 1. Smmary Concept finalized 7/98
than regulating. dverdty and capacity to enade increased focus on long-range 2. Workload analyss completed 7/98
24. ldentify action frameworks for sakeholdersto enable amplementation thrust regional planning, community building and problem solving. 3. Key issuesidentified 8/98
25. Increasestaff capacity to expandits scopeto regiona issues 4. RPC consenass achieved 8/98
26. Improvecommunication with townships and municipalitiesto formulate aounty- 5. BCC consnass achieved 9/98
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wide per spective 6. Funding committed 12/98
27. Expand diversty ofstaff expertise 7. Budget approved 1/98
28. Become asolutionsoriented department; promote development and assg in getting it 8. Podtionsfilled 3/98

done 9. Conaltants sHected 7199
29. Enablecentralization of addressing for Hamilton County communitiesto decrease 10.

local cogs improve quality of CAQ Sdata base and improve public ssfety

Address Advisory Committee
1. Advisory Committee formed 10/98
2. Project scope identified 10/98
3. Consnason uniform countywide

dandards for sreet names and addresses

achieved 12/98
4. Sample municipal contracts prepared 1/99
5. Meetingswith municipalitiesinitiated 2/99
6. Initid contracts commenced 3/99
7.
8.
Census Statistical Area Committee
1. Begn review of cenastracts and block

groups 8/98
2. Makeinitia changesto cenaustractsand

block groups 10/98
3.  Discuss proposed changes with local

jurisdictions 11/98
4. Modfy changes based on loca input 12/98
5.  Submit final changesto U.S Census

Bureau 12/98
6. Create Complete Count Committee 1/99
7.
8.
9.
Planning Commissioner’ sCertification
Committee
1. Advisory Committee formed 2/00
2. Alternativesresearched 4/00
3. Project scope identified 5/00
4. Implementation process identified 6/00
5.
6.
7.
8.

HCRPC STRATEGIC PLAN — 1999 PAGE 16




IMPLEMENTATION FUNDING REQUIREMENTS

HAMILTON COUNTY REGIONAL PLANNING COMMISSION

STRATEGIC PLAN

1999 to 2003
1999 1999
STRATEGIES MEASURES (timing) NEW CONSULTANT/ 1999
FTE SPECIALIST ADDITIONAL
REQUIREMENTS CONTRACT COSTS
REQUIREMENTS
1. Partnershipsand Meaningful | Partnershipsand Forums 05 FTE, $21,230
Forums 1. Mestingswith key individuals 10/98 (range21
Develop dliancesand innovative 2. Mesetingwith Township Asociation 10/98 Planner | —
codlitionswith gakeholdersfor 3. Meetingwith Municipa League 10/98 Community Plans)
creating and implementing 4. Meeting/ workshop with 49 planning
community plansand meaningful commision Chairpersons 10/98
forumsfor dialogue andincrease 5. Mesetingswith other Core Partnership
awarenessof planningissues. Agencies 11/98
6. Funding committed 12/98
7.  RPCcharter amendment 1/99
8.  Planningpartnership formed 1/99
9. Activewebste (per IPACfunding) 1/99
10. Key issue consensus 2/99
11. Advisory Committeesformed 3/99
12. Countywide Plan Policy Committees
formed 4/99
13. Annual support processand sructure 1/00
established
2. Benchmarksand Essential Benchmark Advisory Committee 05FTE $21,230
Data 1. Advisory Committee formed 10/98 (range21
Provide pertinent analysisof data 2.  Project Sopeidentified 11/98 Planner | —
and related benchmarksof rea 3. Conadtant slected 1/99 Community Plans)
importance to support seif- 4.  Work program defined 1/99
determination of loca communities | 5.  Contract negotiated 2/99 (1 PCworkgation) $5,000
aswell asthe county inthecontext | 6.  Participatory processinitiated 3/99
of an agreed-upon regional vison. 7.  Key benchmarks selected 6/99 $10,000 $10,000
8. Datacollection initiated 7/99 (for dataand
9. Benchmarksreportingformat gpproved 8/99 contractseach
10. Find benchmarksreport completed 10/99 year for 3yrs)
11. Proceduresfor maintenance of
benchmarks established 11/99
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3. Countywide Plan and Countywide Planning Committee 05 FTE, $21,230
Regionalism 1. Policy Committee formed 4/99 (range21
Create along-range countywide 2. Project scopeidentified 4/99 Planner | —
plan that can achieve optimal 3.  RFPscompleted 5/99 Community Plans)
ugainable development and 4.  Conaltant team contracted 7/99
redevelopment through a 5.  Foundation productscompleted 12/99 (1 PCworkgation) $5,000
continuous, collaborative and 6.  Community Form Component of Plan
comprehensve process and initiated 1/00 $300,000 $300,000
identifies Hamilton County’ s 7.  Livability Component of Plan initiated 1/00 (eachyear
growth opportunitiesinthecontext | 8. Mohility Component of Plan initiated 1/00 for 3yrs)
of theregion 9. Maketplace Component of Plan initiated 1/00
10. The Context for Change completed 1/01
11. The Srategesfor Change completed 1/02
12. Mager Plan Componentscompleted 1/03
13. Yecific Planscompleted 1/04
14. Development codes updated 6/04
15. Other implementation taksinitiated 12/04
Western Hamilton County Collaborative
Plan 05FTE $21,230
1. Alternative growth scenarios evauated 8/98 (range21
2. Preferred scenario selected 9/98 Planner | —
3.  Regona benchmarksfor preferred Community Plans)
scenario developed 10/98
4. Regond implementation plan adopted 12/98
5. Consensus commitmentsfrom
participating jurisdictions finalized 2/99
6. Collaborative work program for loca
phasesidentified 4/99
7. Loca planswithin sglected scenario
framework initiated (by saff contract) 12/99+
8. Loca benchmarksdeveloped (by staff
contract) 12/99+
9.  Loca implementation plans developed (by
gaff contract) 12/99+
4. Solutions Orientation and Organizational Capacity (per srategies1, 2
Capacity Building 1. Summary Concept finalized 7/98 and 3 listed above)
Become a solutions oriented 2. Workload andlysis completed 7/98
department with appropriate 3. Key issuesidentified 8/98
diverdty and capacity to enable 4. RPC consenaus achieved 8/98
increased focus on long-range 5. BCC consensus achieved 9/98
regond planning, community 6. Funding committed 12/98
building and problem solving. 7.  Budget approved 1/99
8. Postionsfilled 3/99
9.  Training completed 6/99 Training $3,000
10. Conautants selected 7/99
Address Advisory Committee 1FTE, $35,320
1. Advisory Committee formed 10/98 (range 19
2. Project scope identified 10/98 GlSSecidig —
3. Consenauson uniform countywide Subdivision,
sandardsfor sreet names and addresses Platting and
achieved 12/98 Addressng)
4. Appealsprocessidentified 12/98
5. Sample municipa contractsprepared 1/99 (1 PCworkgation) $5,000
6. Meetingswith municipalitiesinitiated 2/99
7. Initia contracts commenced 3/99
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Census Statistical Area Committee
1. Begin review of censustractsand block

groups 8/98
2. Makeinitia changesto censustractsand
block groups 10/98
3. Discuss proposed changeswith local
juridictions 11/98
4. Modfy changesbased on local input 12/98
5.  Submit final changesto U.S Census
Bureau 12/98
6. Creste Complete Count Committee 1/99
Planning Commissioner’ sCertification
Committee
1. Advisory Committee formed 2/00
2. Alternativesresearched 4/00
3. Project scope identified 5/00
4. Implementation processidentified 6/00
Training $3,000
3FTE s $120,240
3 workgtations $ 15,000
1999 TOTAL ADDITIONAL COSTS Conautants $310,000
$448,240
2000 TOTAL COSTS $425,240
2001 TOTAL COSTS $425,240
2002 TOTAL COSTS $425,240
2003 TOTAL COSTS $123,240
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HAMILTON COUNTY REG ONAL PLANNING COMMISS ON
Strategic Planning Process — Phase 1

DATE RPC BoCC KEY STAKE- MEDIA
PERSONS HOLDERS

2/98 Identify goalsand barriers
3/98 Initiate RPC surveys
4/98 Refine vison and misson

Identify alternative organizational structures

Sect preferred dternative
527/98 | Srategic Planning Workshop - Joint Meeting
6/98 BoCC and County Admin. individual interviewsregarding
expectations, vison and SVOT analyss
6/25 Discuss BoCC questions and concerns, Draft
712 response
7114 .
v
8/98 Integrate BoCC commentsinto strategic plan
and org structure
Prepare OGSV
Prepare implementation funding
requirements
821/98 | Approval of Srategic Plan |
9/98 BoCC and County A&min. individual presentationsregarding RPC
Plan -- summary and concepts
10//98 Egtablish Planning Directors Forum --
Greater Cincinnati Region
Prepare Community T rends Report
Initiate research on Smart Growth and First
Suburbs

111898 | |¥C/BOCC Joint Meeting
12/98
12/98 | Funding
1/99 + Presentation and discusson;

Modifications & Refinement;
Clarification of needs,
expectations and commitments

Identification of county-wide collaborative planning goals and Sudy components

Hire s aff

Appointment of
RPC Committees
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CONTENTS:
(NOTE: Only a few of the following documents are included in this summary report)
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E
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E

RPC Sakeholders (Categories)

Historical Perspective

Evolution of Misson and Sructure

1998 Vision, Misson and Core Values

1998 RPC Organizational Sructure

1998 T able of Organization, Planning and Zoning Department
Srategic Plan -- 1993

Routine Accountahilitiesand Key Results Areas-- 1998

(for Core Process T eams)

Planning Enabling Legidation, Ohio

Request for Advance Input on Srategic Plan (Survey Form for RPC members and S aff)
RPC (Commissioner) Responsesto Srategic Plan Survey

RPC Saff Responsesto Srategic Plan Survey

Smmary of Goals (based on Srategic Plan Survey

Smmary of Barriers (based on Srategic Plan Survey)

Possible Implementation Actions (based on Srategic Plan Survey)
Srategic Planning Workshop (Agenda, May 27, 1998)

SImmary of Questionsand Concerns-- Categorized by Soeaker
(based on workshop with County Commissioners)

Simmary of Questionsand Concerns-- Categorized by Concern
(based on workshop with County Commissioners)

Responsesto County Commissioner’ sQuestionsand concerns
(RPC Soecial Meeting Record of Proceedings-- June 25, 1998)
Request for Advance Input on Srategic Plan (Interview Questions)
Smmary of Interviewsand Advance Input

Smmary of County Commissoner’ s Goals and Recommendations
Smmary of Environmental Assessment and Related Goals
(Categorized by Response to Environmental Assessment)

Goals

(Categorized by Major T opic Area)
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Hamilton County Regional Planning Commission

Evolution of Mission & Structure

Current Planning <———RPC MISSION ——— Advance Planning

Subdivision Regulations Regional Plans
Thoroughfare Regulations Community Plans
Zoning Regulations Corridor Plans
Address Assignment Neighborhood Plans
Census Information Special Area Plans
Site Plan Review General Plans

~

Land Use
Regulatory Alliance

Comprehensive
Planning Alliance

Land Use
Py Tyl allll'vﬂlllltll Planning Board

A4

Community
Partnership

_

RPC STRUCTURE

-

County Advisory

Board



HAMILTON COUNTY REGIONAL PLANNING COMMISSION

Historical Perspective

“A Generd Overview’

Decade External Forces RPC Focus
(Opportunities and Threats) (Service Direction)
1920' s & U.Sregional planning movement i Choice of Regional versus County Planning Commission
W U.S zoning movement i Formation of the Hamilton County Regional Planning
i Ohio regiona planning law Commission
& Ohio subdivision enabling legislation
& Uncoordinated suburban development
i Public hedlth concerns
W Property value concerns
1930’ s i Ohiolegidation trangferring platting authority from i Develop model subdivison regulations
County Commissonersto the RPC i Adopt County subdivison regulations
W Suburbanization i Promote subdivison control in municipdities
i Develop Hamilton County Thoroughfare Plan
1940’ s i Ohio zoning enadling legidation i Prepareregona planning sudies
& Incorporation of 7 municipalities i Update County subdivison regulations
i Completion of 1948 Cincinnati Master Plan with & Initiate property addressng syssem for Hamilton County
County-wide Elements W Promote gate law amendmentsto enable zoning regulations
i Develop mode zoning regulationsfor Hamilton County townships
i Create Rura Zoning Commisson
& Adopt rural zoningin five townships (1949)
i Reorganization of the RPC
1950 s & Incorporation of 5 municipalities W Short term planning and adminigration (subdivison and zoning)
& Intergate highway sysem i Adopt rura zoningin two additional townships
W Pog-war goraM development
W Sart of fragmented zoning adoption by individual
precincts
1960’ s & U.S metropolitan planning movement i Adopt rura zoningin two additional townships
W U.S Categorica Grantsand 701 Planning Grants i Develop Hamilton County Magter Plan
& Ohio casslaw on annexation policy i Update Hamilton County T horoughfare Plan
i Rapidgrowth and sorm water problems i Develop Hamilton County Public Library Plan
W War on Poverty / Socia Planning i@ Deveop Hamilton County ParksPlan
& Mode Cities/ Urban Renewal Legidation i Deveop Code Enforcement Programs
& Community Action Agencies i Comprehensve Sorm Drainage & Open Sace Magter Plan (1967
& Community ServicesBlock Grants i Collaboratein creation of OKI Regiona Council of Governments
i Develop Planned Unit Development zoning regulations
1970's W U.S 701 Planning Grants i Collaboratein crestion of Community Development Dept.
& Housngand Community Development Act of 1974 i Prepare Asssed Housing Plan
&  Urban County Authority and Funding i Prepare Citizen Participation Plan
W U.S Community Development Block Grants & PrepareLittle Miami River Valey Sudy and Scenic River
i Sate and Federal Scenic Rivers Program Program Planning
& Movement from county zoningto township zoning i Initiate FHood Insurance Program Regulations
i Update dementsof Magter Plan
Commercial-industrial element
Housing element
Environment / hillsde development element
Sorm drainage element
Sanitary sawers element
i Adopt rural zoningin one additional township
1980 s i CMHA extendedto County boundaries & Develop Township land use plans
W U.S casdlawon land use, property rightsand i Develop Corridor plans
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regulatory takings i Prepareanalyssof Scondary Impactsof Sanitary Sewers
W Taylor Creek Sewer Proposasfor wesern Hamilton i Develop RPC Condstency Bylaws governing adoption,
County amendment, interpretation andimplementation of adopted plans
i Wedern Hamilton County development and sream i Expand zoning enforcement program
pollution W Obtain certification asa CensusInformation Center for 4 counties
1990’ s & Persona computer technology i Develop computer network, information sysemsand services
& GlScomputerized mapping technology i Develop dataproductsand services
W Wed Sde sewer and water expanson i Update Thoroughfare Plan
W Township homerue i Develop model subdivison regulations (SUAG)
& Movement from county zoningto township zoning & Develop model zoningregulations (ZUAG)
& Expanson of County government authority i Develop CAGISlayers
i Property rightsmovement i Devdop contract planning and zoning services (LZAC, LPAC)
i Expangon of global economy and regiona i Develop automated zoning code
competition i Develop automated andintegrated permitting system
i Ohio gmart growth movement i Developwebsdte
W U.S community benchmarking movement i Develop Srategic Plan for RPC organization
& U.S sugtainable development movement
W U.S regionalismmovement
2000 + i Regional and goba competition i Revi= RPCorganizationa structureto fit current environment.
(projected) | & Suburban Gridlock & Develop effective partnershipswith stakeholders
& Disnvesment in urban/suburban core i Develop county-wide plan for community, environment and
& Infill development economic development in context of the region.
& Masstrandt corridors i Develop consensuson benchmarksandindicatorsto increase

awareness of problems, opportunitiesand goalsin Hamilton
County.
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HAMILTON COUNTY REGIONAL PLANNING COMMISION (RPC)

Survey Questions
(Request for Advance I nput on Strategic Plan)

(Questions Regarding Expectationsfor RPC Performance and Scope of Service)

1

RE: Vision and Mission

a Inthe"best of al possbleworlds’, howwould the RPC be describedin the year 20037
b. Inwhat way shouldthe RPCvison satement be modified? (see attachment)

c.  Inwhat way shouldthe RPC misson statement be modified? (see attachment)

RE: Barriers
a. What arethe most significant barriersor obstaclesthat, if not addressed, could prevent the RPC from becoming
thekind of organization that you have described?

RE: ServiceNeeds and Performance/Expectation Gaps

What must RPC do to become the organization you described?

What RPC servicesand productsdo our cusomersneedthat we are not currently providing?

What RPC servicesand productsare we currently providing that are not of significant valueto our cusomers?
DoesHamilton County need a Comprehensive Plan? Why?

What elementsof a County Master Plan are most needed today?

How can RPC services be changedto be of greater valueto County Commissioners?

How can RPC services be changed to be of greater value to Hamilton County?

SQ@ ro 0 To

RE: Outcomes and Success I ndicators

a. What specific outcomesor resultsshould RPC be striving for?

b. What information or data should we collect to enable usto measure (benchmark) outcomesandimprove longterm
results?

c. Towhat degreeare RPC' sservices (and products) expectedto be self-supportingversus subsidized by the
County General Fund?

RE: Organizational Structure
a  What organizational structure fitsthe misson and environment of the RPC today?
b.  What partnerships shoud RPC be formingto achieveitsmisson and vison?

RE: Macroenvironment Appraisal

a  What are our Srengthsand Weaknesses?
b. What are our Opportunitiesand T hreats?
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Discussion Draft 7/27
Hamilton County Regional Planning Commission Strategic Plan

SWOT ANALYSIS
(SUMMARY OF ENVIRONMENTAL ASSESSMENT AND RELATED GOALS)

CATEGORIZED BY RESPONSE TO ENVIRONMENTAL ASEESSMENT

(Based on interviews and surveys of County Commissioners, County Administrator, Regional Planning Commissionersand other Stakeholders)

Internal Strengths

Current planning -- administration of subdivison, platting, addressng, zoning, and site plan review

Very competent staff -- excellent credentials; politically astute; technically expert; technologically advanced.
Professonal organization with objective independent thinking

Dedicated commissioners

Culture of continuousimprovement; not complacent

1.0

Goals (to build on strengths)

1.1 Push the envelope of planning enabling | egislation and traditional county planning programsin Ohio.
Initiate long range comprehensive plan. Provide three-dimensional planning for optimumurban/suburban
design. Increase focuson problemsolving and community building rather than regulating.

1.2 Help BCC determine what’simportant, County vision, and assist in effective use of planning tools. Identify
predictable/avoidable growth eventsand consequencesto enabl e effective planning

1.3 Identify action frameworksfor stakeholdersto enable an implementation thrust

1.4 ldentify benchmarksor indicatorsofreal importancein Hamilton County

1.5 Develop alliancesand innovative coalitionswith stakeholders. Obtain long-termcommitment from
stakeholders.

1.6 Provide professional planning support to local governments; provide effective planning and i mplementation
processes. Facilitate dialogue and consensus building between townshipsand municipalities

1.7 Increase staff capacity to expand itsscopeto regional issues

1.8 Improve county-wide coordination through centralized planning services.

1.9 Increase availability of quality servicesat bargain prices

Internal Weaknesses

[

EEREERE

Advance planning; commission and staff lacksfocuson long range planning andissuesthat are regional or county-
wide

RPC actionsare not alwaysaligned with township goals

RPC actionsare not alwaysaligned with BCC goals

Saff lacks practical development experience

Commission periodically lacks political sendtivity; appearsthin-skinned

20

Goal s (to overcome weaknesses)

2.1 Improve communication with townshipsand municipalitiesto formulate a county-wide perspective

2.2 Identify processand plan for achieving optimal sustainable development and redevel opment--i.e., highest and
best use of property for all stakeholders-- not justmplementabl e development; assist in growing thetax base
and improving quality of life.

2.3 Expand diversity of staff expertise.

External Opportunities

-

Positioned to provide county-wide information sysem related to benchmarks
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i Pogtionedto present regional perspective, to promote regionalism
i Postionedto be consensus builder in multi-jurisdictional debates
W Podtionedto berelevant source of good decision making data

3.0

Goals (to exploit opportunities)

3.1

3.2

3.3

3.4

35

3.6
3.7

.initiate partnershipswith other planning commissionsand agenciesto build consensuson long range goals
and prioritiesfor the county and individual communitiesin the context of theregion. Identify aninclusive
RPC structureto enable 49 planning commissionsto talk to each other and enable visionsto be broadened.
Create meaningful forumsfor dialogue with agenciesfromall three sectors— government, businessand civic.
initiate a continuous, collaborative and comprehensive county-wide plan and processto provide a backbone
ofdirection (e.g., avision and related benchmarks) for stakeholdersin Hamilton County; to enablelocal
jurisdictionsto know the framework in which they can fit. Identify framework for effective comprehensive
planin current urban county environment.

Initiate partnershipswith local communitiesand adjacent countiesto enable annual demographic analysis
and identification of trendsand projectionsfor local areasaswell asthe County in the context of theregion
Initiate forumsto promote greater understanding of planning and use of planning toolsby local and county
government. Provide planning commissioner certification program.

Initiate subcommitteesto increase relevance and achieve progresson the organization’sstrategic plan and
County goals

Provide essential data and information that supportslocal communitiesin their pursuit of self-determination
Enlist local support for improved county-wide planning program

External Threats

RPC' scommunity planning function isvague and not understood and therefore not perceived asbeingimportant.
Being surrounded by short-term land use issueslimits RPC' sahility to think in termsof long range planning.
Potential for actionsto beinconsstent with BCC policies

Narrow influence -- i.e., focus on subdivison and zoning -- resulting in anonymity

Hamilton County environment of parochialiam

Forcesthat lead government agenciesto become another confusing layer in the bureaucracy

-

EREEREREE

4.0

Goals(to block threats)

4.1
4.2
4.3

4.4

4.5

4.6
4.7

4.8

Increase opportunitiesfor local government to be aware of RPC vision, mission and services.

Increase awareness of importance of sustainability and regionalism

Increase focus on economic development. Identify how Hamilton County can improveitseconomic
competitivenessrelative to itsneighboring countiesand how our region can improveitseconomic
competitivenessrelative to the regionswe compete with nationally. Identify how Hamilton County can
complement neighboring and competing counties

Increase opportunitiesfor local government plannersto participatein RPC governance -- identification of
problemsand opportunitiesaswell asneeded and preferred services (initiate active subcommittee structure;
engage participantsin the decision making process)

Increase opportunitiesfor local governmentsto collaborate on cross-jurisdictional goals. Increase
understanding of mutual benefitsand opportunitiesenabled by multi-jurisdictional collaboration.
Initiate semi-annual dialogue with BCC to discussthe emerging role of the RPC

Enable centralization of addressing for Hamilton County communitiesto decrease local costs, improve
quality of CAGISdata base and improve public safety

Become a solutionsoriented department; promote devel opment and assist in getting it done.
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Discussion Draft 7/27
Hamilton County Regional Planning Commission Strategic Plan

GOALS

CATEGORIZED BY MAJOR TOPIC AREA

(Based on interviews and surveys of County Commissioners, County Administrator, Regional Planning Commissionersand other Stakeholders)

Numbersrefer to environmental assessment.
10 refersto goalsrelatedto buildingon internal strengths.
20 Refersto goasrelatedto overcominginternal weaknesses
3.0 Refersto goalsrelatedto exploiting external opportunities
40 Refersto goalsrelatedto blockingexternal threats

Partnerships and M eaningful Forums

1.6 Provide professional planning supportto local governments; provide effective planning and implementation
processes. Facilitate dialogue and consensus building between townships and municipalities

1.9 Increase availability of quality servicesat bargain prices.

1.8 Improve county-wide coordination through centralized planning services.

1.2 Help BCC determinewhat’ simportant, County vision, and asss in effective use of planning tools Identify
predictable/avoidable growth eventsand consequencesto enable effective planning

3.1 Initiate partnershipswith other planning commissionsand agenciesto build consensus on long range goals
and prioritiesfor the county andindividual communitiesin the context of theregion. Identify an inclusve
RPC structureto enable 49 planning commissionsto talk to each other and enable visonsto be broadened.
Create meaningful forums for dialoguewith agenciesfrom all three sectors— government, businessand
civic.

3.3 Initiate partnerships with local communities and adjacent countieso enable analysis for local areasin the
context of theregion

34 Initiate forumsto promote greater understanding of planning and use of planning toolsby local and county
government. Provide planningcommissioner certification program.

3.5 Initiate subcommitteesto increase relevanceto stakeholdersand achieve progresson the organization’ s
strategic plan and County goals

3.6 Provide essential dataandinformation that supportslocal communitiesin their pursuit of self-
determination

3.7 Enlist local support for improved county-wide planning program

4.1 Increase opportunitiesfor local government to be aware of RPCvision, misson and services.

4.4 Increase opportunitiesfor local government plannersto participate in RPC governance- identification of
problemsand opportunitiesaswell asneeded and preferred services (initiate active subcommittee structure;
engage participantsin the decison making process)

45 Increase opportunitiesfor local governmentsto collaborate on cross-jurisdictional goals. Increase
understanding of mutual benefitsand opportunitiesenabled by multi-jurisdictional collaboration.

Benchmarks and Essential Data

1.4 |dentify benchmarksor indicators of real importancein Hamilton County

3.3 Prepare socioeconomic / demographic analysisandidentification of trendsand projections for local areasas
well asthe County in the context of theregion

4.6 Initiate semi-annual dialoguewith BCC to discussthe emergingrole of the RPC
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Countywide Plan and Regionalism

15

11

2.2

3.2

4.2
4.3

Develop alliancesandinnovative coalitionswith sakeholders. Obtain long-term commitment from
sakeholders.

Initiate long range compr ehensive plan Providethree-dimensional planningfor optimum urban/suburban
design

Identify processand plan for achieving optimal sustainable development and redevelopment i.e., highest
and best use of property for all sakeholders-- not just implementable development; assist in growingthe tax
base and improving quality of life.

initiate acontinuous, collaborative and comprehensive county-wide plamd processto provide a
backbone of direction(e.g., avison andrelated benchmarks) for sakeholdersin Hamilton County; to enable
local jurisdictionsto know the framewor k in which they can fit. Identify framework for effective
comprehensive plan in current urban county environment.

Increase awareness of importance of sustainability and regionalism

Increase focus on economic development Identify how Hamilton County can improve itseconomic
competitivenessrelative to its neighboring counties and how our region can improve itseconomic
competitivenessrelative to the regions we compete with nationally. Identify how Hamilton County can
complement neighboring and competing counties

Solutions Orientation and Capacity Building

11

13
17
21
23
4.8
4.7

Push the envelope of planning enabling legidation andtraditional county planning programsin Ohio.
Increase focus on problem solving and community buildingrather than regulating.

Identify action frameworksfor stakeholdersto enable an implementation thrust

Increase staff capacityto expanditsscopeto regional issues

Improve communicationwith townshipsand municipalitiesto formulate a county-wide per spective
Expanddiverdty of staff expertise

Become asolutions oriented department; promote development and assist in gettingit done

Enable centralization of addressingfor Hamilton County communitiesto decrease local cogts, improve
quality of CAGI Sdatabase and improve public safety
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