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Figure 1: Transit Ridership at Highest Level in Five Decades
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The next generation is different ...

Driving is much less popular.

— Age at first drivers license continues to rise.
Concerned about environment.
They want to live in multi-modal cities.

— Proximity

— Freedom of access

— Opportunity

— Serendipity

Losing a car is the
key to affordability.




The Silicon Valley Lesson




Twitter’s Better Choice
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Multi-modal
cities ...

Are less vulnerable to energy shocks.

Encourage physical activity.

Provide choices, not coercion.

Attract a diverse population with diverse interests.

— Housing and transport options for various lifestyles.
— Attraction of skilled workers and businesses.




ABUNDANT ACCESS




What If could see our own access?

Portland, 9:00 AM
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What if transit's task were to grow these blobs
for the greatest number of people?
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What if transit's task were to grow these blobs
for the greatest number of people?
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SO WHAT KIND OF TRANSIT DOES
THAT?




IS this vehicle on
ralls or tires?
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The Single Network




A “one network” signal




CHALLENGING BINARY THINKING




Challenge binary thinking:

“Choice Rider” “Dependent or Captive Rider”

e “Make him the car in the e “Has to use transit no
driveway.” matter how bad it is.”




Challenge binary thinking:

“Choice Rider” “Dependent or Captive Rider”

e “Leaving the carin the e “Has to use transit no
driveway.” matter how bad it is.”

But the next
generation is
choosing to
own fewer
cars!




Challenge binary thinking:

“Choice Rider” “Dependent or Captive Rider”

e “Leaving the carin the e “Has to use transit no
driveway.” matter how bad it is.”

It's a spectrum!

Incremental changes in service
have incremental payoffs.

People are all in different situations, with different options.




Quantity matters ...

INVESTMENT: Revenue Hours / Capita

RESULTS: Ridership/Capita




So Sheer Quantity matters, which
means buses matter ...




* Rail can’t replace most buses, and
never replaces them all.

e So your view of buses is your view
of the total transit network.




A better bus ...
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Europe’s Bus
Renaissance
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Europe’s Bus
Renaissance




FREQUENCY IS FREEDOM




Frequent Network Brands

* “The wait is over”

e “A map of your
freedom”

e A network for
people in a hurry.

Vancouver BC
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Frequent-bus-based TOD
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Questions for Cincinnati

Do you want two networks or one?
Do you value “abundant access”?

e Can the streetcar’s likely success lead to better
respect/investment for the whole transit
system?
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